AMBITION YEAR 1 (3-6 months) YEAR 1 (6-12 months) YEAR 1-2 (6-24 months) YEAR 2+ (24 months>)
BEGINNING e Educate and upskill key staff Identify hotspots, areas within Take identified actions to e Continue to measure and
e Access tools and resources organisational control and/or decarbonise scope 1,2 & 3 track progress annually
ability to influence Collaborate with e Show continuous
Engage and educate teams suppliers/partners to improvement
accelerate progress
PROGRESSING e Collect activity data Develop reduction strategies Start to understand value e Deepen Scope 3 reduction
Set goals/targets, make plan chain emissions & climate activities
risks e Engage suppliers
Identify areas of influence /
control.
Initiate value chain reduction
activities
ADVANCING e Calculate baseline emissions Establish data collection and Measure Y2 emissions e Establish partnerships to
e Understand and analyse management systems for Track progress against goals meet common needs
emissions profile. subsequent measurement Share learnings internally and e Develop and implement
Activate reduction plan externally projects
Further educate teams & Educate customers &
suppliers stakeholders
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